COMBAT VETERANS MOTORCYCLE ASSOCIATION®©

Of Vermont, Inc.
Chapter 26-1
Meeting Agenda for 3/9/2025
At The Mutuo, Barre, VT
In-Person and ZOOM

Call to Order & Pledge of Allegiance: SAA Gru called the meeting to order at 10:03

Opening Prayer: Spirit gave the opening prayer.

Attendance: Bear, Bo and Antheia, Bumble, Drifter, Gru and Sassy, Grumpy and Red,
Hadji, Jaguar, Krieger, Nimrod, Papa Smurf, Sandman, Skrewy and Phoenix, Thunder,
Tramp, Wizzard and Woodchuck

Welcome from Chapter CO:

Welcome all visitors - John Rehbach currently applying for FM, and Carrie from Smolder
Mist Pub

Report of Officers: (Chapter Executive Board)

Chapter Commander:

XO:

Open Door- Approachability: Thunder mentioned recently received feedback
about his appearing un-approachable. He put it out there that he is typically quiet
and reserved, and that any member can connect with him at any time. He doesn’t
intend to be seen in that light.

The Chapter PR position is currently available if anyone is interested. This
position can be filled by any member.

The Chapter Quartermaster Position is available if anyone is interested. This
position can be filled by any member.

Fair dates and sign up: Sign up sheet is still in the works. We're only covering
Monday, Tuesday, and then handing it off to 26-2 on Wednesday. All members
are strongly encouraged to consider attending and participating in this event. For
more info, please see the Announcements section of this document.
Fundraising- Riding Season Kickoff Calcutta? Canadian Club-Mojo, Mutuo-
Wizzard: this event is still in the planning stage. We’re always open to any
thoughts and ideas for fundraising.

Trip to Nationals- Who's going? Woodchuck would like to speak as well.



12 attendees counted today. Interested members are encouraged to post to
the 26-1 chat or connect with any CEB member. Thunder will resend the
email with trip info and will check in with other Chapter Commanders in VT, to
look into possibly riding as a group. Currently, Bear will be heading up the
‘Fast group’ and Woodchuck will head up the ‘Slow group’. Grumpy will be in
the area with truck and trailer, should there be a need. Sandman suggested
we connect with Don ‘Aces Up’ Edwards, a former 26-1 Chapter
Commander, who lives in the general area. Woodchuck recommended further
planning for the return trip. A majority of those present agreed that a 3-day
return trip was preferred. Woodchuck said he would look into making that an
eventful ride, to include stops and riding activities in communities we’ll be
riding through on the way home.
e Safety- Med bag, first aid personnel: there are members with prior EMT training
and experience. All members are encouraged to have a first aid kit with them
while on the road.

Secretary report:
e \ote to accept past month’s minutes: Minutes accepted unanimously.
e Chapter By-Laws have been submitted to National’s for final approval.
Treasurer’s Report:
e Monthly Report/Vote on past month’s report: Breeze was unable to attend today.
Thunder gave her report, which was accepted unanimously.
SAA:
e Does anyone need a new ID card that is still using the sign in sheet?
e Reminder to check 201 files, don't end up on the Not good Standing List for non
attendance if you have attended an event

Road Captain:
® Discuss travel arrangements for nationals. Please see XO report.

State Rep: Not present today.

State Auxiliary: Scholarship program is open until 31 March, for all CVMA members
and their family members. The application link is on the bottom of the National website
page. Next State Aux meeting is 08 April @1830. The Aux Ride is scheduled for 13
Sept, starting at the St Albans Town VFW; time still TBD.

Old Business: There was no old business today.

New Business: There was no new business today.

Tabled Items: There were no tabled items today.

Discussion: Open to Membership: Coffee Break: after much discussion today, it was
decided that we will not have this event this year. The rest area is already booked up
solid, so it would take extra effort just to make it happen, and there was very scant




support in evidence, both today and in recent history. It was suggested that we look into
having it on another holiday altogether, and this suggestion was well-received. Look for
further discussion on this topic. Members are encouraged to consider taking this
commitment on as POC. It has been a good event, both for fund-raising and for public
exposure, getting the word out that we exist.

Ltl Harley: It has been reported that Ltl Harley is back in the area, reportedly staying at
the Hilltop Inn. Thunder is trying to connect with him, to assess whether or not the
chapter can support him in some way. If you see Ltl Harley, please let Thunder know.

Announcements: Open to membership: The Fair Committee is meeting directly after
this meeting today. Fair dates this year: 22 — 31 August. 26-1 is manning the booth from
25 — 27 Aug. Please give thought to working at least one shift there. It really gets our
name out there, and it’s fun! Fair hours are noon — 2300. The plan is for booth
personnel to arrive at 1000 to get the booth set up for the day. NOTE: we are
responsible to have the booth manned for all hours that the Grandstand is open, so
please plan to work pretty much any hours you can between noon and 2300. Standard
shifts will likely be 1000 — 1630 and 1600 — 2300, but all efforts are helpful and
appreciated!

Closing Prayer: Spirit gave the closing prayer.

Adjournment: CC Meeting adjourned at 10:52



